
 
 

   
 

My Action Plan 

What would I like to improve? 
Example: My questioning technique.  

Why? 
 
Example:  
I don’t think I involve all the 
learners when I am teaching, or 
fully understand what they 
know/don’t know. 

How will I do it? 
 
Example:  
– Ask colleagues 
– Look on the internet for 
questioning techniques. 
– Try and use ‘why’ more to 
explore what the learners know. 
– Focus on the learners who 
don’t always have their hand up 

to answer a question.  

When will I review my action 
plan? 
 
Example:  
– Every Friday, when I am thinking 
about what to plan for next week. 

Complete this column when 
you review your action. 
 
How am I becoming a better 
teacher since making this 
improvement? Think about 
your practice and the impact 
on learners. 
 
Example:  
– I now ask students who do not have 
their hands-up. All my students now 
understand that they need to think 
about the answer when I ask a 
question. 

     

     

     

     

     

     

     

 

Tip! 

Don’t choose too many actions, as it can be overwhelming. Instead, choose 2 or 3 and review them regularly. 

Share your action plan with your colleagues; they are a valuable resource to help improve your practice. 

Update it with new areas to improve – and feel proud of the progress you are making. 


